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CHARACTER DESCRIPTION OF GERALD  
Gerald Croft is a pivotal character in J.B. Priestley’s An Inspector Calls, representing the 

upper class and embodying many of the themes and social critiques central to the play. As the 

son of a wealthy industrialist, Gerald occupies a position of privilege and influence, and his 

character serves as a foil to both the older and younger generations of the Birling family. 

Below is a detailed character description of Gerald Croft: 

1. Social Status and Background 

Gerald Croft is the son of Sir George and Lady Croft, owners of Crofts Limited, a rival 

company to Arthur Birling’s business. His family’s higher social standing and wealth place 

him in the upper echelons of society, a fact that both Arthur and Sybil Birling find appealing 

and beneficial. Gerald’s engagement to Sheila Birling is seen as a strategic social alliance, 

further cementing the Birling family's aspirations for upward social mobility. 

• Quote: “You’re just the kind of son-in-law I always wanted.” 

This quote from Arthur Birling underscores how Gerald's social status and background make 

him an ideal match for Sheila in the eyes of her parents, highlighting the Birlings' concern 

with social class. 

2. Charm and Politeness 

Gerald is often portrayed as a charming and polite young man, well-mannered and seemingly 

considerate. His affable nature and ability to navigate social situations with ease make him a 

likeable character initially, especially in the eyes of Sheila and her parents. 

• Quote: “I insisted on a parting gift of enough money... to see her through to the end 

of the year.” 

Gerald's description of how he helped Eva Smith, also known as Daisy Renton, is intended to 

demonstrate his generosity and good character. However, it also reveals how he uses his 

charm and wealth to manage relationships and maintain a positive image. 

3. Hypocrisy and Moral Ambiguity 

As the play progresses, Gerald’s character reveals significant hypocrisy and moral ambiguity. 

While he initially appears upstanding, it becomes clear that he has engaged in a clandestine 

affair with Eva Smith, whom he met when she was vulnerable. His actions, while portrayed 

as charitable, are ultimately self-serving and exploitative. 

• Quote: “I didn’t feel about her as she felt about me.” 

This admission highlights Gerald’s emotional detachment and the unequal nature of his 

relationship with Eva. He used her for his own pleasure and convenience, knowing that their 

relationship was temporary and that he would eventually return to his life with Sheila. 
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4. Reluctance to Accept Responsibility 

Like the older Birlings, Gerald is reluctant to fully accept responsibility for his actions and 

their consequences. Although he expresses some regret, he is more concerned with salvaging 

his reputation and his relationship with Sheila than with confronting the moral implications of 

his behaviour. 

• Quote: “Everything’s all right now, Sheila. What about this ring? 

THEMES LINKED WITH CHARACTER: 
Gerald Croft's character in "An Inspector Calls" is intricately linked to several thematic 

elements in the play. Let's explore the key themes associated with Gerald's character: 

1. Class Privilege and Exploitation: 

• Gerald's affair with Eva Smith/Daisy Renton underscores the theme of class 

privilege and the exploitation of vulnerable individuals by those in higher 

social positions. His relationship with Eva reveals the power dynamics inherent 

in the upper class. 

Quote: 

"I became at once the most important person in her life - you understand. [...] I didn't 

feel about her as she felt about me." 

• Gerald's acknowledgement of the power imbalance in his relationship with Eva 

highlights the theme of exploitation. 

2. Deception and Hypocrisy: 

• Gerald's attempt to hide the truth about his involvement with Eva contributes 

to the theme of deception and hypocrisy within the upper class. His initial 

cooperation with the Inspector contrasts with his later efforts to suppress 

information. 

Quote: 

"I've told you all I know, and it doesn't seem to be anything very terrible." 

• Gerald's minimization of his actions reflects the deceptive nature of his 

engagement with the Inspector. 

3. Fragility of Societal Values: 
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• Gerald's affair challenges traditional values associated with engagement and 

marriage in the upper class. His actions reveal the fragility of societal values, 

especially when it comes to the personal conduct of individuals within 

privileged circles. 

Quote: 

"Everything's all right now, Sheila. [...] Now what about this ring?" 

• Gerald's immediate concern with the engagement ring highlights the 

superficial nature of societal values. 

4. Personal Responsibility and Redemption: 

• Gerald's character raises questions about personal responsibility and the 

potential for redemption. While he acknowledges his actions, his willingness 

to confront the consequences and take responsibility remains ambiguous. 

Quote: 

"I didn't feel about her as she felt about me." 

• Gerald's recognition of the emotional disparity in his relationship with Eva 

indicates a level of self-awareness, but the true extent of his responsibility is 

left uncertain. 

5. Moral Ambiguity: 

• Gerald's character symbolizes moral ambiguity within the upper class. His 

actions, while acknowledging their moral implications, demonstrate the 

complexity of ethical values within the privileged elite during the period. 

Quote: 

"I want you to understand that I didn't install her there so that I could make love to 

her." 

• Gerald's attempt to justify his actions reflects the moral grey area in which he 

operates. 

In summary, Gerald Croft's character in "An Inspector Calls" is closely connected to 

themes of class privilege, exploitation, deception, the fragility of societal values, 

personal responsibility, and moral ambiguity. His role adds layers of complexity to 

the exploration of the societal dynamics and ethical considerations within the upper 

class during the play's period. 

RELATION WITH OTHER CHARACTERS 
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Gerald Croft, a central character in J.B. Priestley’s An Inspector Calls, is engaged to Sheila 

Birling and is the son of a wealthy industrialist. His relationships with other characters in the 

play reveal much about his personality, values, and the social themes Priestley explores, such 

as class, power, and social responsibility. Below is an analysis of Gerald's relationships with 

the key characters in the play, supported by relevant quotes. 

1. Sheila Birling 

Gerald’s relationship with Sheila Birling is initially presented as a loving engagement, 

symbolizing the union of two wealthy, influential families. However, as the play progresses, 

cracks in their relationship become evident, particularly when Gerald's affair with Eva Smith 

(Daisy Renton) is revealed. 

• The Engagement: At the beginning of the play, Gerald and Sheila appear to have a 

strong relationship. Gerald gives Sheila a ring, which symbolizes his commitment. 

However, it becomes clear that their relationship is not as solid as it seems. 

• The Affair: Gerald’s infidelity is revealed during the Inspector’s questioning, 

showing a more complex and morally ambiguous side to his character. Sheila is hurt 

and shocked by the revelation, leading to tension between them. 

• Sheila’s Reaction: Sheila’s initial excitement and affection for Gerald diminish when 

she learns of his affair. However, by the end of the play, Sheila begins to see Gerald 

more clearly, understanding his flaws but also acknowledging his honesty in 

admitting the affair. 

• Key Quotes: 

o Sheila: "I don't dislike you as I did half an hour ago, Gerald. In fact, in some 

odd way, I rather respect you more than I've ever done before." 

This quote shows that Sheila appreciates Gerald's honesty, despite his 

betrayal, indicating her growing maturity and understanding. 

o Gerald: "I hope I can make you as happy as you deserve to be." 

This early statement by Gerald reflects his initial intentions and the superficial 

nature of their relationship before the truth comes out. 

2. Arthur Birling 

Gerald’s relationship with Arthur Birling is one of mutual respect and shared values, 

particularly concerning business and social status. Arthur sees Gerald as a younger version of 

himself, a successful and well-connected man who represents the future of business and 

industry. 

• Business Relations: Arthur Birling is pleased with Gerald’s engagement to Sheila, as 

it aligns with his ambitions of merging the Birling and Croft businesses. He views 

Gerald as a strategic asset and someone who shares his capitalist values. 

• Approval: Arthur often defers to Gerald during the play, seeking his approval and 

valuing his opinions, particularly on business matters. This relationship highlights the 

theme of capitalism and the desire for social advancement. 

• Key Quotes: 

o Arthur Birling: "You're just the kind of son-in-law I always wanted." 
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This quote illustrates Arthur’s approval of Gerald, seeing him as an extension 

of his own ambitions and values. 

o Arthur Birling: "I believe you're right, sir." 

Gerald's frequent agreement with Arthur reinforces their shared capitalist 

worldview, demonstrating Gerald's alignment with the older generation's 

values. 

SYBIL BIRLING: 

Gerald Croft’s relationship with Sybil Birling in An Inspector Calls is complex and 

characterized by a mix of respect, mutual social interests, and underlying tensions. Their 

relationship is shaped by their shared upper-class status, traditional values, and Sybil’s 

aspirations for her daughter, Sheila, to marry someone of Gerald's social standing.  

Respect and Approval 

Sybil Birling, who values social status and appearances, holds Gerald in high regard largely 

because of his aristocratic background and the fact that his family, the Crofts, are wealthier 

and of a higher social status than the Birlings. She sees Gerald as an ideal match for her 

daughter, Sheila, and his engagement to Sheila represents a social alliance that benefits both 

families. 

• Quote: “I’m delighted about this engagement, and I hope it won’t be too long before 

you’re married.” 

This quote reflects Sybil’s approval of Gerald and the marriage, which she sees as socially 

advantageous. Her delight is not just for Sheila’s happiness but also for the prestige that 

Gerald brings to the family. 

Traditional Values and Social Alignment 

Gerald’s alignment with Sybil’s traditional values and views on class reinforces their 

relationship. Both characters represent the upper-class mindset that Priestley critiques, 

believing in maintaining social hierarchies and upholding appearances. This shared 

worldview creates a bond between them, as they both prioritize maintaining their social status 

and reputation. 

• Quote: "You’re a man of authority, a man of influence and social position. I say this 

to you because I know how much you have to lose." 

Although this quote is directed towards Arthur, it also applies to Gerald’s relationship with 

Sybil, as she sees Gerald as someone who understands the importance of social standing and 

the consequences of scandal. 

Underlying Tensions 
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Despite the respect and shared values, there are underlying tensions in Gerald’s relationship 

with Sybil, particularly when the truth about his affair with Eva Smith is revealed. Sybil, who 

prides herself on moral uprightness, is shocked and disapproving when she learns of Gerald’s 

infidelity. Her disapproval, however, is more about the potential social disgrace than genuine 

moral outrage. 

• Quote: “I don’t think we want any further details of this disgusting affair.” 

Sybil’s reaction to Gerald’s affair shows her desire to maintain appearances and avoid 

scandal. While she is displeased with Gerald’s behaviour, her primary concern is the impact 

on the family’s reputation rather than the moral implications of his actions. 

Conditional Approval 

Sybil’s relationship with Gerald is ultimately conditional. Her approval and respect for him 

are contingent upon his ability to conform to the social and moral expectations she upholds. 

When Gerald’s affair with Eva is exposed, her support for him wavers, though she is willing 

to overlook it to maintain the engagement and the social alliance it represents, provided that 

the situation does not lead to public scandal. 

• Quote: "In the circumstances, I think it was a perfectly natural thing to have done." 

This quote, referring to Gerald’s attempt to end his affair, illustrates Sybil’s willingness to 

rationalize Gerald’s behaviour to maintain the engagement and protect the family’s social 

standing. 

Conclusion 

Gerald Croft’s relationship with Sybil Birling is built on mutual respect, shared social values, 

and a desire to maintain class distinctions. However, it is also marked by conditional approval 

and underlying tensions, especially when Gerald’s actions threaten the family’s reputation. 

Sybil’s attitude towards Gerald reflects her prioritization of social status and appearances 

over genuine moral integrity, a central theme that Priestley critiques in the play. 

 

MANIPULATION: 

In An Inspector Calls, Gerald Croft's character is intricately connected to the themes of 

manipulation and power. Gerald, being a young, affluent man from a prestigious family, 

wields significant influence, which he uses to manipulate situations and people, particularly 

Eva Smith. His actions reflect the broader social critique J.B. Priestley offers regarding the 

use of power by the upper class to exploit the vulnerable. 

Manipulation 

Gerald's ability to manipulate is evident in how he manages his relationships and controls 

situations to serve his interests. This is particularly clear in his interactions with Eva Smith 

(Daisy Renton) and his fiancée, Sheila Birling. 
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Manipulation of Eva Smith 

Gerald’s relationship with Eva Smith is a prime example of manipulation. When Gerald first 

meets Eva, she is in a vulnerable position, having recently lost her job and struggling to 

survive. Gerald offers her help, giving her money and a place to stay, which initially seems 

kind. However, his actions are not entirely altruistic. 

• Power Dynamics: Gerald uses his wealth and influence to position himself as a 

saviour to Eva. While he provides her with financial support and a temporary home, 

his actions are driven by self-interest. He begins an affair with her, which he later 

downplays, suggesting that it was mutually beneficial. However, this relationship is 

inherently unequal—Gerald holds all the power, and Eva, dependent on his 

generosity, has little control over the situation. 

• Quote: “I didn't install her there so that I could make love to her... I was sorry for 

her... I didn't ask for anything in return.” 

Gerald attempts to present his actions as benevolent and devoid of self-interest, but the reality 

is that he manipulates the situation to fulfil his desires. He positions himself as a benefactor, 

which allows him to justify his actions and maintain a veneer of respectability. 

Manipulation of Sheila Birling 

Gerald’s manipulation extends to his fiancée, Sheila. Throughout the play, Gerald tries to 

control Sheila’s perception of events and mitigate the damage to their relationship when his 

affair is revealed. 

• Control of Information: Gerald initially withholds the truth about his affair with 

Eva, revealing it only when forced by the Inspector’s questioning. Even then, he 

attempts to manage how Sheila perceives the affair, emphasizing that it is over and 

portraying himself as a compassionate figure who helped a woman in need. 

• Quote: “Now listen, darling—” 

This phrase exemplifies Gerald’s attempt to patronize and calm Sheila, downplaying the 

seriousness of his actions. He tries to manipulate her emotions by portraying himself as a 

caring person who made a mistake, rather than acknowledging the power imbalance and 

exploitation involved. 

POWER: 

Gerald’s character also embodies the theme of power, particularly how the upper classes use 

their influence to maintain control and protect their interests. His power is rooted in his social 

status, wealth, and gender, which he uses to navigate and control situations to his advantage. 

Social Power 

Gerald's power largely stems from his privileged position in society. As the son of a wealthy 

industrialist, he represents the upper class that Priestley critiques for its complacency and 

abuse of power. His family’s higher social standing than the Birlings gives him confidence 

and influence, which he uses throughout the play. 
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• Economic Power: Gerald’s ability to provide Eva with money and housing 

demonstrates his economic power. He can change her circumstances with his wealth, 

but this also underscores how dependent Eva is on those with money and how easily 

that power can be withdrawn when it no longer suits the benefactor, as Gerald 

eventually ends the relationship. 

• Quote: “She told me she'd been happier than she'd ever been before—but that she 

knew it couldn't last—hadn't expected it to last.” 

This quote highlights the temporary nature of the power Gerald wields over Eva’s life. While 

he improves her situation temporarily, he also has the power to end it abruptly, leaving her 

once again vulnerable and alone. 

Moral and Emotional Power 

Gerald also exercises moral and emotional power, particularly over Sheila. Even after his 

affair is revealed, he tries to control the narrative and Sheila’s reaction, relying on his charm 

and the expectation that she will forgive him because of their social bond and impending 

marriage. 

• Gender Dynamics: Gerald’s power over Sheila is also a reflection of the gender 

dynamics of the time. As a man, he feels entitled to make decisions and expects 

Sheila to be understanding and compliant. His expectation that she will remain 

engaged to him despite his betrayal reflects the social norms that gave men 

considerable power over women’s lives. 

• Quote: “I hope you don't mind my coming, Gerald. I was just passing and thought I’d 

drop in.” 

This quote, while seemingly innocuous, illustrates Gerald’s expectation that his presence and 

opinions are welcome and his belief that he can influence situations by simply showing up 

and asserting his position. 

Conclusion 

Gerald Croft's character in An Inspector Calls is a clear representation of manipulation and 

power dynamics. His interactions with Eva Smith demonstrate how the upper class exploits 

and controls the vulnerable, while his relationship with Sheila highlights how these power 

dynamics play out within social and gender contexts. Gerald’s actions are emblematic of the 

broader societal issues that Priestley critiques, particularly how those in power manipulate 

others to maintain their status and avoid responsibility. 

 

 


