
           ASM TUITION ACADEMY 

                    SCROOGE 

Scrooge" is a term often used to describe a miserly, selfish, or ungenerous person. It is derived 

from the character Ebenezer Scrooge in Charles Dickens's novella "A Christmas Carol." In the 

story, Scrooge is a wealthy but miserly and cold-hearted businessman who is visited by the 

ghosts of Christmas Past, Present, and Yet to Come. These spirits show him the consequences of 

his actions and how his behaviour has affected those around him. Through these experiences, 

Scrooge transforms and becomes a kinder, more generous person. The story is often seen as a 

moral tale about the importance of compassion, generosity, and the spirit of Christmas. 

Overall, Scrooge's character development in "A Christmas Carol" is a journey from 

selfishness and greed to compassion and generosity. Through the visits of the three spirits, 

Scrooge learns the importance of kindness, empathy, and the true spirit of Christmas. He 

becomes a changed man, embracing the joy of giving and finding happiness in the company 

of others. 

SCROOGE CHARACTER DEVELOPMENT 

FROM( STAVE -1 )TO ( STAVE  -5) 

In A Christmas Carol, Ebenezer Scrooge’s character undergoes a profound transformation 

from Stave 1 to Stave 5. Dickens meticulously develops Scrooge’s character through a series 

of events and supernatural encounters, illustrating his journey from a miserly, isolated old 

man to a compassionate and generous individual. Here’s a detailed analysis of Scrooge’s 

character development across the five staves: 

Stave 1: Marley's Ghost 

Initial Characterization 

• Scrooge’s Personality: In Stave 1, Scrooge is introduced as a cold-hearted miser. He 

is depicted as being "tight-fisted" and "hard and sharp as flint," with a complete lack 

of compassion for others. His disdain for Christmas and social responsibility is 

evident when he responds to Fred’s cheerful Christmas greeting with, "Bah! 

Humbug!" 

• Isolation: Scrooge lives alone and is described as "solitary as an oyster." His life is 

marked by extreme isolation, both physically and emotionally. He rejects social 

interactions and is indifferent to the suffering of others. 

• Attitude Towards Poverty: Scrooge’s attitude towards the poor is harsh and 

dismissive. When asked to contribute to charity, he responds with, "Are there no 

prisons?" reflecting his belief that the poor should fend for themselves. 

Marley’s Ghost 



• Foreshadowing: Marley's ghost appears to warn Scrooge about the consequences of 

his greed and selfishness. Marley's chains, made of "cash-boxes, keys, padlocks, 

ledgers, deeds, and heavy purses wrought in steel," symbolize the burden of his sins. 

• The Warning: Marley’s ghost tells Scrooge that he will be visited by three spirits 

who will help him avoid the same fate. This encounter marks the beginning of 

Scrooge’s journey toward self-awareness and transformation. 

Stave 2: The First of the Three Spirits 

The Ghost of Christmas Past 

• Revisiting the Past: The first spirit, the Ghost of Christmas Past, takes Scrooge on a 

journey through his own history. This spirit is described as both childlike and old, 

symbolizing the dual nature of memory. 

• Scenes of Youth: Scrooge witnesses scenes from his childhood, including his lonely 

school days and his happy moments with his sister Fan. These memories evoke 

feelings of regret and nostalgia. 

• Loss of Belle: Scrooge sees his lost fiancée, Belle, who ends their engagement due to 

his growing obsession with money. This scene highlights how Scrooge’s fixation on 

wealth led him to lose meaningful relationships. 

Self-Reflection 

• Realization: Scrooge begins to confront the personal costs of his greed and isolation. 

The past revelations provoke deep self-reflection, as he starts to understand how his 

past choices have led to his current state. 

Stave 3: The Second of the Three Spirits 

The Ghost of Christmas Present 

• Current Reality: The second spirit, the Ghost of Christmas Present, shows Scrooge 

the joys and struggles of others during the Christmas season. The spirit’s jovial and 

abundant appearance contrasts sharply with Scrooge’s previous attitudes. 

• Bob Cratchit’s Family: Scrooge sees Bob Cratchit’s modest but loving family, 

including the frail Tiny Tim. The Cratchit family’s warmth and resilience highlight 

the disparity between their generosity and Scrooge’s lack of empathy. 

• Fred’s Celebration: Scrooge witnesses his nephew Fred’s Christmas party, where 

Fred speaks warmly of his uncle despite Scrooge’s rejection of him. This scene 

emphasizes the contrast between Fred’s kindness and Scrooge’s bitterness. 

Emotional Impact 

• Growing Compassion: Scrooge is moved by the Cratchit family’s plight and begins 

to feel a sense of compassion. The sight of Tiny Tim’s potential death deeply affects 

him, sparking concern for the well-being of others. 

Stave 4: The Last of the Spirits 

The Ghost of Christmas Yet to Come 



• Future Consequences: The final spirit, the Ghost of Christmas Yet to Come, is dark 

and foreboding, symbolizing death and the unknown future. The spirit’s silent 

demeanour adds to the sense of dread. 

• Scrooge’s Own Death: Scrooge is shown a future where he is dead and forgotten, 

with people discussing his death with indifference. The sight of his unvisited grave 

and the lack of mourning deeply unsettles him. 

• Tiny Tim’s Fate: The spirit also reveals Tiny Tim’s death, should things remain 

unchanged. This vision forces Scrooge to confront the potential consequences of his 

actions on those he has neglected. 

Desperate Plea 

• Request for Redemption: Faced with the grim future, Scrooge pleads for a chance to 

change his ways. He promises to embrace the lessons of the spirits and live a life of 

compassion and generosity. 

Stave 5: The End of It 

Transformation 

• Joyful Awakening: Scrooge awakens on Christmas morning with a renewed sense of 

joy and purpose. His transformation is immediate and profound, as he expresses 

delight at being alive and eager to embrace the Christmas spirit. 

• Generosity: Scrooge immediately begins to make amends for his past behaviour. He 

buys a large turkey for the Cratchit family and ensures that they are well cared for. 

His generosity extends to others as well, reflecting his newfound commitment to 

social responsibility. 

• Reconciliation: Scrooge reconnects with Fred and joins his Christmas celebration, 

mending their relationship. He embraces his role in the community and demonstrates 

a genuine change in character. 

Continued Goodwill 

• Commitment to Change: Scrooge’s transformation is not a fleeting moment but a 

lasting change. He lives by the lessons of the spirits, honoring Christmas in his heart 

and striving to embody the values of compassion, charity, and goodwill throughout 

the year. 

Summary 

From Stave 1 to Stave 5, Ebenezer Scrooge evolves from a miserly, isolated man into a 

generous and compassionate individual. Dickens uses Scrooge’s journey through the 

supernatural encounters to highlight themes of redemption, social responsibility, and the 

transformative power of self-reflection. Scrooge’s character development underscores the 

novella’s moral message that it is never too late to change and that true happiness comes from 

embracing love and generosity. 
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THEMES LINKED WITH SCROOGE: 

The character of Ebenezer Scrooge in Charles Dickens's "A Christmas Carol" is linked to several 

themes that are central to the novella. Here are some of the key themes associated with 

Scrooge's character: 

1. Redemption: Scrooge's transformation from a miserly and cold-hearted individual to a 

compassionate and generous person is a central theme in the novella. His redemption is 

achieved through the visits of the three spirits, who show him the consequences of his 

actions and prompt him to change his ways. 

2. Compassion and empathy: Scrooge's lack of compassion and empathy for others is a 

defining characteristic at the beginning of the story. However, through his experiences 

with the spirits, he learns to empathize with others and becomes more compassionate 

towards those in need. 

3. Generosity and charity: Scrooge's newfound generosity and willingness to help others is a 

key theme in the novella. He goes from being a miser who hoards his wealth to someone 

who freely gives to those in need, such as the Cratchit family. 

4. The spirit of Christmas: The novella emphasizes the importance of the Christmas season 

as a time for joy, celebration, and goodwill towards others. Scrooge's transformation 

embodies the spirit of Christmas and serves as a reminder of the true meaning of the 

holiday. 

5. Social responsibility: Scrooge's character also highlights the theme of social responsibility. 

His indifference to the suffering of others, particularly his employee Bob Cratchit and his 

family, reflects a lack of social responsibility. However, through his transformation, 

Scrooge learns to take responsibility for his actions and their impact on others. 

Overall, the character of Ebenezer Scrooge is closely linked to themes of redemption, 

compassion, generosity, the spirit of Christmas, and social responsibility in "A Christmas Carol." 

His transformation serves as a powerful message about the importance of these themes in our 

lives. 

 

RELATIONSHIP OF SCROOGE WITH OTHER 

CHARACTERS: 

 

Ebenezer Scrooge, the central character in Charles Dickens's "A Christmas Carol," has 

complex relationships with several other characters in the novella. Here are some of 

the key relationships: 

1. Bob Cratchit: Scrooge's relationship with his employee, Bob Cratchit, is one of 

the most significant in the novella. At the beginning of the story, Scrooge is 

indifferent to Cratchit's suffering and refuses to provide him with adequate 

pay or time off. However, through his transformation, Scrooge becomes more 



compassionate towards Cratchit and his family, ultimately raising his salary 

and becoming like a second father to Tiny Tim. 

2. Jacob Marley: Jacob Marley is Scrooge's former business partner who appears 

as a ghost to warn Scrooge about the consequences of his actions. Marley's 

visitation catalyses Scrooge's transformation and prompts him to change his 

ways. 

3. Fred: Fred is Scrooge's nephew, who invites him to Christmas dinner every 

year despite Scrooge's refusal to attend. Fred represents the spirit of 

Christmas and embodies the values of love, family, and generosity that 

Scrooge initially rejects but later embraces. 

4. Belle: Belle is Scrooge's former fiancée, who breaks off their engagement 

because of Scrooge's growing obsession with money. Belle's rejection of 

Scrooge serves as a turning point in his life and prompts him to reevaluate his 

priorities. 

5. The Ghosts: The three spirits who visit Scrooge—Christmas Past, Christmas 

Present, and Christmas Yet to Come—play a crucial role in his transformation. 

They show him the consequences of his actions and help him understand the 

true meaning of Christmas. 

Overall, Scrooge's relationships with other characters in "A Christmas Carol" are 

instrumental in his character development and redemption. Through his interactions 

with these characters, Scrooge learns the importance of love, compassion, and 

generosity, ultimately becoming a better person. 

QUOTES LINKED WITH SCROOGE CHARACTER: 
Here are some key quotes from A Christmas Carol linked to Ebenezer Scrooge, highlighting 

his character development, attitudes, and transformation throughout the novella: 

1. Scrooge’s Initial Attitude Toward Christmas and Society 

• Scrooge’s Dismissal of Christmas: 

“'What right have you to be merry? What reason have you to be merry? 

You're poor enough.'” 

This quote reflects Scrooge’s initial cynicism and lack of empathy toward those who 

celebrate Christmas joyfully despite their poverty. 

• Scrooge’s Indifference to Charity: 

“'Are there no prisons? … And the Union workhouses? Are they still in 
operation?'” 

Scrooge’s dismissive attitude toward the welfare of the poor highlights his lack of 

compassion and belief in social responsibility. 



2. Scrooge’s Isolation and Loneliness 

• Scrooge’s Rejection of Fred’s Invitation: 

“'Bah! Humbug!' … 'What's Christmas time to you but a time for paying 

bills without money; a time for finding yourself a year older, but not a 

penny richer?'” 

Scrooge’s harsh rejection of his nephew Fred’s invitation reflects his isolation and 

resentment towards the Christmas spirit. 

• Scrooge’s Lonely Life: 

“'Solitary as an oyster.'” 

This metaphor underscores Scrooge’s extreme loneliness and emotional detachment, 

comparing him to a closed and unwelcoming shell. 

3. Scrooge’s Encounter with the Ghosts 

• Marley’s Ghost: 

“'I wear the chain I forged in life … I made it link by link, and yard by 
yard.'” 

Marley's chains symbolize the burden of his sins and serve as a warning to Scrooge 

about the consequences of a life lived without compassion. 

• Scrooge’s Regret upon Seeing His Past: 

“'I wish to be left alone.' … 'I am not the man I was. I will not be the man 

I must have been but for this intercourse.'” 

Scrooge’s reaction to the Ghost of Christmas Past’s revelations about his own history 

shows his deep regret and desire to change. 

4. Scrooge’s Transformation 

• Scrooge’s Realization During the Present: 

“'Look here, I am not the man I was. I will not be the man I must have 

been but for this intercourse.' … 'Assure me that I yet may change these 

shadows you have shown me, by an altered life!'” 

This plea to the Ghost of Christmas Yet to Come signifies Scrooge’s earnest desire to 

change and amend his ways. 

• Scrooge’s Joyful Transformation: 



“'Merry Christmas! … A Merry Christmas to everybody! … A happy 
New Year to all the world!'” 

After his transformation, Scrooge’s newfound joy and enthusiasm reflect his embrace 

of the Christmas spirit and his commitment to live a life of generosity and kindness. 

5. Scrooge’s Newfound Generosity 

• Scrooge’s Christmas Morning: 

“'I am as light as a feather, I am as happy as an angel, I am as merry as a 

schoolboy.'” 

This quote captures Scrooge’s elation and buoyant spirit after his transformation, 

marking a complete reversal from his previous bitterness. 

• Scrooge’s Generosity to the Cratchit Family: 

“'I'll raise your salary and endeavour to assist your struggling family.'” 

Scrooge’s promise to Bob Cratchit reflects his commitment to support and care for 

others, demonstrating his profound change in attitude towards generosity and social 

responsibility. 

6. Scrooge’s Reflection on the Past and Future 

• Scrooge’s Reflection on His Past Mistakes: 

“'No more! … No more! … I am here to learn.'” 

Scrooge’s reaction to the visions shown by the Ghost of Christmas Past demonstrates 

his willingness to face and learn from his past mistakes. 

• Scrooge’s Commitment to a Changed Life: 

“'I will honour Christmas in my heart, and try to keep it all the year.' … 
'I will live in the Past, the Present, and the Future. The Spirits of all 

Three shall strive within me. I will not shut out the lessons that they 

teach!'” 

This vow signifies Scrooge’s dedication to embodying the lessons learned from the 

spirits and living a life of continuous compassion and generosity. 

These quotes encapsulate Scrooge’s journey from a miserly and isolated old man to a 

transformed figure of kindness and generosity, highlighting the central themes of redemption 

and the Christmas spirit in Dickens’ novella. 

 

EXAM STYLE QUESTIONS LINKED WITH SCROOGE: 



Exam-Style Question 

Explore the character development of Ebenezer Scrooge from Stave 1 to Stave 5 in 

Charles Dickens's A Christmas Carol. In your response, consider the following: 

1. Scrooge’s Attitudes and Values: Analyses how Scrooge’s attitudes towards 

Christmas, poverty, and social responsibility evolve throughout the novella. Use 

specific quotes and events from each stave to illustrate these changes. 

2. Role of the Supernatural: Discuss the role of the supernatural elements in 

facilitating Scrooge’s transformation. How do the visits from the three spirits 

contribute to his understanding of his past, present, and future? 

3. Impact on Others: Evaluate how Scrooge’s transformation affects his relationships 

with other characters, such as Bob Cratchit, Fred, and the Cratchit family. How do 

these changes reflect the novella’s broader themes? 

Your essay should include a detailed analysis supported by textual evidence and should 

demonstrate an understanding of Dickens’ portrayal of redemption and personal 

growth. 

 


